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Descrbtion and Philospahv of the Pro~ram 
The Sex Oftender Management Program (SOMP) was estababljshed in 2004 at the Federal Medical 
Center (FMC) in Devens, Massachusetts. The S O W  is a mandatory progam ass iment  for 
inmates at FMC Devens who have been identified as sex ofE~n,ders with a Public Safety Factor 
(PSP), and. whose seeuxity classification is LOW or MEDIUM. Inmates need not volunteer for 
the SOMP, but are automatically assigned to the program upon arrival to FMC R~vens, if they 
meet eligibility miteria (outlined below). Inmates admitted to the SOMP remain in Ule program 
throughout their incarceration at PMC Devens. 

The primary goal of the SOMP i s  to 11,elp sexual offenders manage their bchavior in order to 
rcduce sexual re-offending. The program adheres to the philosophy that criminal sexual behavior 
can be effectively mmagecl in most oases through intensive supervision and competent treatment. 
Similarly, the SOMP adheres to the idea that, while sexual deviance disorders are influenced by 
biological, social, a d  psychological factors, indivi,duals have the choice of whetbet or not to 
engage in criminal sexual behavior. The propam encourages its participants to change their 
criminal lifestyle and become honest, responsibl4 and law-abiding citizens with effective self- 
conbol skills. 

The S O W  recognizes that sex offenders enter the criminal justice system with varying ieveis of 
denial and motivation. The SOMP seeks to evaluate the treatment and supervision needs of all 
eligible inmates, and offer andlor recon~rncnd spccializcd sex oRendet management and 
treatment services in accordance with those needs. 

The Staff 
The SOMP staff is comprised of the fo11,owing individuals: 

C. Renaud, Ph.D., Program Coordinator B, Lindgren, M.A., LMHC 
S. Bisoi, LISW, SOMP Social Worker C .  Ma.10, Psychology Techntc~an 
M. Ferroro, Ph.D., Staff Psychologist Prc-doctoral Psychology Intms 
Post-doctoral Feliow 
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Admission Criteria 
All inmates at FMC 33evm.s who meet the following criteria we assigned to the SOMP: 

1. Tbe inmate must have been assigned the Public Safely Factor of Sex Offender pursuant to 
Bureau of Prisons Program Statmenr 5100.07; and, 

2. The inmate must have been classified as Low or Medium secwity pursuant to Bureau of 
Prisons Program Statement 5100.07. 

The Mana~ement: ~ropram 
The SOMP is an institutioi~-based program. Program participants are not: segregated from the 
general population. SOMP participants routinely have direct contact with general population 
inmates, as they use the same housing, dining, educational, medical, recreational., and religious 
facilities. h a t e s  participating in the SOMP are expected to work as do all general population 
inmates in ehe Bureau of Prisons, and ate encouraged to participate in activities and pm&r;ams 
that promote personal growth, and development outside of the SOMP (e.g., education, vocational 
training), 

Tl~e SOMP is comprised of four essential components: assessment, management, treatment, and 
release planning: 

Psvchosox~al Assessmenk A psycl~ologic~~l evaluation and, risk assessment is completed 
for all inmates in the SOMP during the course of their management in the program. The 
assessment component may consist of a series of interviews, qystionnaires, 
psychological tests, and physiological assessment. Patticipants may be assessed in three 
areas: intelligence and cognitive functioning, personality and psychopat.hol,ogy, and 
psychosexual fknctioning. Measures of sexual arousal (is., plethysmograph) and lie 
detectian (i.e., polygraph) may also be recommended. The results of this ongoing, 
comprehm~ive'evaluation process will be used to develop a Correcti.onal Managanent 
Plan (CMP, described below), and to make appropxiate recom.mendations for institutional 
and community supervision and treatment. 

Manavement: A Correctional Mao.agernent Plan (CMP) is completed for each inmate in 
the SOMP. The CMP fonnally informs the inmate of the SOMP components and 
requirements, makes treatment and other ,program recommendations, and infonns the 
inmate that his adhaense to the CMP will be closely monitored.. The CMP is 
individually tailored based on the degree ofrisk the inmate poses as well. as his parti,cular 
risk factors. The contents of an inmate's CMP may change over time, in conjunction with 
changes in risk level. SOMP partkipants have access to their CMP, and are held 
a.ccountable for adhering to i i s  contents. 

Treatmen& Treahnent recommendations are provided within each inmate's SOMP 
CMP. If an inmate meets eligibility criteria and volunteers for one of the BOP'S intensive 
sex offendm programs (c.g., t I~e Sex Offender Treatment Program [SOTPI at FCI. Butncr, 
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North Carolina), the inmate is refmed to that program. h a t e s  incarcerated at FMC 
Devens may be encouraged to participate in the folloxving sex offender-specific 
psycl~ology programs: 

I. The Sex Offender Education Program. Tl t~ Sex Offender Education Progam is 
a manual-assisted basic education program designed to promote acceptance of 
responsibility, awareness of the ham1 of ~exual victimization and victim impact, 
and education about relapse ,prevention concqts. The Sex Offcnder Education 
Program is provided by Psychology Services staff. Psychology Services staff 
monitor each inmate's participation in  the Sex Offender Education Program. 

2. Non-residential SEX Offender Treatment. While the SOMP is primarily a 
corredional managanent program, non-residential sex offender treatmat may be 
available for psychologically suitablc inmates who are not eligible for the SOTP at 
FCI Butner. Non-residential treatment is significantly less intensive than the 
model of treatment offered at FCI Butner. Non-residential treatment may consist 
of group therapy and/or individual therapy. 

3. Psychiatric freatmert. Psychiatric treatment with medications may be 
considered on an individual basis to address symptom-related concerns. 

Comunitv .tvelease Phnnjpg: This essential component of t l~e  program is intended to 
help program participants maintain therapeutic gains and successfully achieve re- 
integration into the community upon release from prison. The SOMP staff and Unit 
Team collaborate to develop a sound release ~ l a n  for the prosam uatticiuant that 

> - 
includes appropriate post-release housing, possible placement in C o m ~ m i t y  Corrections 
Centers (CCC), as well as recomme*ldations for employment, community-based 
treatmeni, and community supervision. 

Prior tn the progam participant's release from piison, SOMP clinical staff prepare a 
cmprehensivc discharge packet. This packet is sent to the United States Probation 
Officer (USPO) upon the inmate's discharge fiorn thc program. The discharge report 

i contajns reco~nmendations regarding the intensity of community supervision and 
monito~ing, and &encmlly addresses the areas specif c to the offender's sexual deviance -. - 
and risk (e.g., contact with minors, polygraph testing, treatment recom.mendations, 
employment restrjctions,.Internet restrictions, etc.). R e  discharge packet is mailed to 
the USPO approximately 90 days prior to the inmate's release to thc community. 
Prediction of risk of re-offmding is developed through observation, intenrietv, file 
review, and dinical judgment. in compliance with Bureau of Prisons' policies, the sex 
offenders in the SOMP are refmed to conlmunity-based sex offender programs upon 
their release, and they are subject to notification to state or local law enforcement and Sex 
Offender Registration officials in the district of re1,ease. 

Encentives Tor Par t i c lva th~  in the SOMP 
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Although the SOMP i s  a ~nandatory progtam assignment, p r o g ~ m  compo~~ents (i.e., 

conlplcting psychological tests, participating in psycho-education classes, participating in non- 
residential therapy) are voluntary. SOMP inmates are encouraged to participate in recommended 
voluntary program component$, and are offered the following incentives: 

1. Participation provides an opportunity for self-improvment. 
2. A Certificate of Completion is given to inmates who satisfacto'nly complete the psycho- 

education component. This certificate is fo~warded to the Unit Tern for placement in the 
Inmate's Central File. 

3. Active parti,cipation in the SoMP is considered by the Unit Team in recommending tbe 
inmate for Community Conections Center placement. Conversely, poor cooperation Or 
Failu~?e to participate m,ay curtail. Community Corrections Center placement. 

4. Inmates who actively follow SOMP recommenda~ons m.ay be viewed as motivated for 
change, a factor associated with decreased risk for re-offense. Conversely, failure to 
Collow SOMP recommendations is viewed as indicative of a lack of motivation for 
behslvior change, a factor avsooiated with increased risk of re-offensc. Thus, the extent to 
which an inmate follows SOMP recormnendations may modify his risk assessment. 

Saflctions for Non-eomnliance with SOMP Reauirements and Exneetations / I Pailme to follow SOMP recornendations may also result in the following sanctions: 
a. Inmate Performance pay not to exceedke Maintenance pay level. 
b. Assignment to the least prcfmed housing available. 

2. Specific violations of the mandatoryprogm rcqu~rements are subject to the Inmate 
Disciplinaxy Process. 

Standards of Conduct 
Inmates in the SOMP are required to comply with a11 the .mles and regulations governing inmate 
conduct as defined by the Federal Bureau of Prisons. Failure to follow BOP rules and regulations 
is subject to disciplinary action. Sob@ participant3 are a190 stro~gly encouraged to re&ain, 6om 
behaviors that can contribute to future sex offending behavior (e.g., using materials that promote 
sexual exploitation of others). Any institutional conduct, including disciplinary infractions and 
behaviors with the potential to contribute to fbfituce sexual offending, may be used in the clinical 
assesstnent of a SOMP inmate's risk of re-uffense. 

Dress Code 
All SOMP participants must adhere to FMC Devens's Dress Code at all times. Unless 
otherwise ordered (i.e., for s visual search), SOMP participants must bo fully clothed in 
the presence of staff 

Ina~~roaxiate Materials 
To promote accountabitity and personal responsibility, SOMP staSroutinely search the 
cells of program participants for the presence of contraband, and other items that may be 
used to further a program participant's sexual deviance (see below), The following items 
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lnay be considered sexual risk factors ((i.e., have the potential to contribute to future 
sexual offending): 
1. Any type of pornographic or sexually expl.icit material such as photographs, 

drawings, and written mataterials; 
2. Any photograph or "cut-outt' from any publication of a nude or.partially nude 

adult or child; 
3. Picturesidrawings of nude adults andlor children; 
4. h y  sexual apparatus or paraphernalia; 
5. Any pubiicati,on or photograph depicting physical abuse or sexual violence; 
6 .  Any obvious coliection ofphotographs, pictms, or drawings depicting any 

individuals in sexually explicit or suggestive poses or situations; 
7 .  Any material that depicts, describes, or eacourages activities which may load to 

violence, sexual crimes, or exploitation; and, 
8. Any other materdal that, in the clinical opinion of S O W  staff, is considered to 

have the potential to contribute to future sexual o f f e n d i  beh,avior. 

Possession of i t m s  that are unauthorized per BOP policy result in disciplinary action. 
Some i t m s  may not be m,authorj,zed per BOP policy, but due to their potential. 
contribution to fi~ture sex offen,ding, may be inadvisable for a SOMP participant to We, 
possess, or manufacture. SOMP clinical staffmay provide therapeutic guidance on the 
risks of using such materials (e.g., their use may contribute to increased risk of sexual fe- 
offense). Moreover, an inmate's possession of the items described above, may effect the 
outcome of his risk assessment. 

Coafidential&y 
Program participants are informed ofthc limits of confidentiality, Speci.cifjcally, program 
participants are informed that their confidentia1ity is protected at all times, except in cases 
whcre there is potential h m  to self or others, when the security of thc correctional 
institution is threatened, or when there i s  suspected child abuse. As BOP staff are 
charged with protecting evwy inmate's oonfidmtiahty aas defined by policy, SOMP 
inmates who volunteer to participate in goup activities are expected to protect the 
confidentiality and privacy of other i m t e s  in the program. 

Renloval from the SOMP 
Notmally, an inmate assigned to the SOMP will, remain in the SOMP until his release fiom 
prison. Program participants do not ""graduate" from the program because sex offender 
management .is viewed as an ongoing process that continues well beyond an individual's release 
from prison. Progress in the program is task-based, not time-based. Progress is measured in 
t a m s  of completion, of management and treatment gods. Length of time in the program, by 
itself, does not constitute therapeutic pmgress or ~ccomplis~~ment. 

An inmate whose status changes while in thc SOW, such that. he no longer meets eligibility 
cnteris, wiII bc discharged &om the p m ~ m .  The reason for remowl will be documented in the 
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Central File, and the inmate's Unit Tern may request a transfa to another institution. 

All inquirkes about the SOMP should be directed to the SOMP Coordinator: 
Cheryl A. Renaud, Ph.D. 
Psychology Department 
FMC Devens 
Tel: (978)796-1000 
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